Haiti Cheri Medical Aid COVID-19 Protocol Form

This Protocol was Developed for Application at all Haiti Cheri Clinics
Goal: Safety of patients, staff, and community
Steps to Take: Follow recommendations and guidelines.
Increase remote communications with staff and patients
Limit services:
Urgent and emergency care
Medication refills
No elective services (classes, testing, etc.)
Outside waiting areas requiring physical distancing among patients
Screening at main entrance (gate)
All services provided in one area
Limited daily patient volume
Primary waiting area outside
Use of pre-spaced chairs inside
Everyone disinfects hands prior to entering exam rooms
Patient Flow: Patient enters via main gate with a mask (given one if without) and handwashing
is required upon entry.

Screening will occur just inside main gate, in the open-air.
Once the patient has been registered, they will wait in the outdoor waiting area.

Challenges: Corrective Approach:

Applying prevention principals. Constant education, reminders, and
supervision. Make masks available.




Increased PPE use w increased staff and
activity.

Proper planning and keep stock at 1.5x more
than expected.

All patients arrive in the morning.

Outdoor waiting areas. Patient scheduling.

Proximity during medical exams.

Ensure proper PPE, modify medical
exams/procedures.

Future: Slow progression to full services
Maintain all other preventative protocol




